Running head: BLUE OCEAN STRATEGY SUMMARY                                                           1


BLUE OCEAN STRATEGY SUMMARY                                                                                    2






Blue Ocean Strategy Summary
Name:
University:










Executive Summary
The primary purpose of the article is to analyze how blue ocean strategy is changing the competition in the world. In the business environment, the blue ocean strategy is seen to have created new industries and new ways to compete for companies all over the world. It does not matter whether it is a new business or an existing business, individuals have become creative by developing ways for companies to compete in the market for a new customer segment and rendering competition irrelevant. It is thus vital to understand the blue ocean strategy and differentiate it from the red ocean strategy which is the traditional competitive environment for businesses. 
[bookmark: _GoBack]The business world is characterized by increasing competition from time to time. In the early 20th century, businesses evolved but faced increased competition from rivals. However, the whole aspect of this competition was changed by the blue ocean strategy where companies created their market niche for products and services. Over the years, market competition has changed thanks to new industries created by companies and individuals. One of the industries that have experienced a significant change is the transportation industry. For example, Uber changed the cab business operations rendering competition in the industry useless by creating a different market.
In a world where companies focus on pumping in more money to increase their competitive advantage, there is a need to have a new focus on markets that have not yet been explored. Blue ocean strategy has thus created an opportunity for companies and new entrepreneurs to avoid competition by creating new markets and rendering competition useless (Kim & Mauborgne, 2014). It is also important to note that the new industries created are not only as a result of technology but also other factors individuals have considered being necessary for the competitive environment. 
The paper looks at Cirque which created its niche market cutting through competition which was dominated by significant players thus gaining large revenues in the long run. Cirque was able to cut through an overcrowded industry by creating a market that customers are willing to pay even more to receive an extra of what the industry offered. It thus was able to create its market within which it would be the market leader. Most people end up confusing blue ocean strategy and red ocean strategy due to their numerous similarities.
The reading presents a detailed differentiation between the two strategies and their application in the present market and competition. Competition created by blue ocean strategy is unique and essential for a business since it creates its market for products and services. On the other hand, in the red ocean strategy, competition exists which existed before thus a focus is put on increasing the marketing budget to reach a larger audience. Blue ocean strategy is thus seen to be the ultimate strategy in gaining new markets for products and services in the market and help in business development in its market to achieve higher goals.
In the reading, the author also looks at the advantage of blue ocean strategy for companies and some of the major success stories that have existed. Companies around the world that have to use blue ocean strategy for competitive advantage have been able to reap its benefits for many years. The reading shows that companies are likely not to face competition within the first ten years thus experiencing market autonomy. Companies can thus take advantage within this period and grow their businesses substantially and further create barriers for any form of competition that is likely to arise in the market.
One of the major advantages of blue ocean strategy is that it offers market leader position for brands in such a way that others are unable to compete successfully (Kim & Mauborgne, 2014). A well initiated blue strategy is likely to create a buzz in the market thus developing a loyal following. An attempt to replicate the same business model is likely to be faced by consequences such as increased spending and little reflection or response from the customers. Major products that have succeeded in the use of this strategy have seen increased revenues which are not achieved by any other brand trying to make it within the same space.
In the reading, the author compiled about 100 companies worldwide surveying them to understand their blue ocean strategy and how it works with their business model (Kim & Mauborgne, 2014). In the survey, the author was thus able to determine that blue ocean strategy is not necessarily compelled by the increasing technology disruption in the world but by the need to create a better value for customers. Customers worldwide have realized that they need more value which they gain through product differentiation. 
Providing research from various companies across the world is an essential factor as it helps in determining the credibility of the research. Readers can ascertain that the research is credible and can be used in further analysis in the markets. The reading has also been able to provide real examples of cases where the blue ocean strategy was able to help individuals consume more product due to affordability created such as in the case of Ford Model T. In the present world, the creation of Airbnb can be considered as a practical example that created affordable vacation rentals to render the hotel competition useless. Well, some individuals will still visit the hotels, but individuals keen on cost saving will always book their vacation rentals rather than booking a hotel.
In conclusion, the blue ocean strategy is one of the best strategies that business can use to create value in their products and increase in their market presence. Additionally, a business can be able to diversify their service through the creation of these new markets which will create new sources of revenues. Blue ocean strategy has thus been in use for so many years due to the increasing need for quality services and gaining market value. Red ocean strategy is, however, the default situation that would arise whenever there is too much competition in the market.
Recommendations
It is recommended for companies to focus their effort on hiring personnel that can think out of the box and develops new strategies for their business. Employees of a company can be able to develop products that can create a new market niche. Additionally, smart employees are also able to be innovative and think about ideas that can be used in the future thus creating a market for them early. Blue ocean strategy will be among the best strategies that will help businesses create value in their stocks which was otherwise diluted by existing competition.
Even though the existing red ocean strategy will continue to exist, new ideas will continuously develop and their replications from time to time. A good example that can be seen is the development of Uber that created a new market which was replicated by Taxify and Lyft which were developed almost immediately. Uber as a first entrant in the market was able to acquire a larger market share, but the other entrants still threaten its dominance. For such, it is essential to focus on identifying solutions related to the same industry thus creating a competitive advantage continuously. Blue ocean strategy and red ocean strategy are thus likely to continually interchange for some products and fail to interchange in others due to their level of uniqueness and development.
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